
 
THE KARACHI COTTON ASSOCIATION 

(The Cotton Exchange, I.I. Chundrigar Road, Karachi) 
 

 

EXECUTIVE COMMITTEES’  REPORT  COVERING  ACTIVITIES  OF  THE  ASSOCIATION  FOR  
THE YEAR  2020-21  AND  AUDITED  ACCOUNTS  OF  THE  ASSOCIATION  FOR  THE 

YEAR  ENDED   JUNE  30,  2021 
 
 The Executive Committee is pleased to present their Annual Report covering activities of 
The Karachi Cotton Association for the year 2020-21 and Audited Accounts for the financial 
year ended on June 30, 2021.   
 

EXECUTIVE COMMITTEE’S REPORT: 

   
Before discussing the local cotton situation, a brief review of the world cotton situation is 

presented for the year 2020-21 along with its prospects for the year 2021-22. 
 
WORLD COTTON SITUATION (2020-21): 

 
 According to the USDA, the world cotton production in 2020-21 had been declined to 
112.42 million bales (480 lbs. each) from 121.40 million bales in 2019-20 due to decline in 
production in USA, Brazil, Pakistan and Turkey. Production increased in China to 29.50 million 
bales from 27.25 million bales and Australia to 2.80 million bales from 0.62 million bales.   

 
 The world cotton consumption increased to 119.01 million bales from 102.82 million 
bales in 2020-21.  The ending global stocks for 2020-21 declined to 91.78 million bales from 
98.16 million bales in 2019-20 i.e. 6.38 million bales lower than the previous year. 
 
 The New York Cotton Futures latest delivery month recorded at US¢ 63.53 per lb at the 
beginning of the season on 03.08.2020 and US¢ 89.83 per lb at the end of the season on 
30.07.2021. 
 

WORLD COTTON  SITUATION ( 2021-22): 

 

 According to the USDA, world cotton production for 2021-22 is estimated to increase   to 
118.84 million bales (bale of 480 lbs.) from 112.42 million bales in 2020-21. Major increase in 
cotton production is projected in USA, Brazil, Australia and Turkey where production is 
estimated to increase to 17.26, 12.50, 4.40 and 3.40 million bales from 14.61, 10.75, 2.80 and 
2.90 million bales respectively. 
 
 World cotton consumption is estimated to increase to 123.33 million bales in               
2021-22 against 119.01 million bales of actual consumption in 2020-21. In China, the cotton 
consumption is estimated to increase to 41.00 million bales in 2021-22 from 40.0 million bales in 
2020-21. World exports for 2021-22 are estimated at 46.25 million bales as against 48.05 million 
bales in 2020-21. 

 

Cont’d…/2 



-:  2 :- 
 
TARGET OF COTTON PRODUCTION  IN PAKISTAN (2020-21): 

 

The target of cotton production in Pakistan for 2020-21 (in terms of bales of 375 lbs. 
each) was initially fixed at 10.89 million bales (Punjab 6.00 million bales, Sindh 4.60 million 
bales, Baluchistan 0.291 million bales and KPK 0.0065 million bales) from an area of 2.31 
million hectares.  

 

 According to the Arrival Report of the PCGA for the year 2020-21 issued on                        
3rd May.2021, the total arrivals of cotton in ginneries as on 01.05.2021 were 5.65 million bales. 
 
COTTON  PRODUCTION TARGET IN PAKISTAN (2021-22): 
 

 The target of cotton production for 2021-22 was fixed by the Government at 10.50 
million bales (Punjab 6.07 million bales, Sindh 4.00 million bales, Baluchistan 0.43 million bales 
and KPK 0.0042 million bales). 
 

 The provinces-wise targets of area and production fixed for 2021-22 are as follows :- 

COTTON  AREA  AND  PRODUCTION  TARGETS (2021-22) 

  

S.No.       Province    Area          Production  
          ( Million hectares)              (Million bales) 

  1.  Punjab    1.61                6.07 

  2.  Sindh    0.64                4.00 

  3.  KPK    0.0022                 0.00417 

  4.  Baluchistan   0.07     0.43 

               
 Total:     2.3222              10.50 
             

 
Source:  PCCC  

  

PCGA GINNING FIGURES (2020-21): 

  

As per report of the Pakistan Cotton Ginners’ Association (PCGA), arrivals of seed 
cotton, (Phutti) in ginneries crop 2020-21 as on May 01, 2021 were 5.65 million bales as shown 
below:- 

 
ARRIVALS  OF  SEED COTTON  IN  GINNERIES 

                                         In  b a l e s 
                         (170 kg) 

Province               2020-21                
              (as on 01.05.2021)         
                  
 

  Punjab             3,509,798 
                                  

Sindh             2,136,169 
        

  Total:-             5,645,967                    
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SEED COTTON PRICES: 

 
The monthly average prices of seed cotton as well as lint during 2020-21 are as follows:- 

      
AVERAGE MARKET PRICE IN RS. PER 40 KGS. 

OF SEED  COTTON  DURING 2020-21 
 
S.No.  Month / Market           Hyderabad        RahimYar Kham  
    
  1.  July,           2020  3900.00              4148.00 
  2.  August,      2020  3824.00   4169.00  
  3.  September, 2020  3815.00      4417.00 
  4.  October,     2020  4347.00    5184.00       
  5.  November, 2020  3728.00   4933.00 
  6.  December,  2020  3600.00   5145.00 
  7.  January,      2021       ---     5591.00 
  8.  February,    2021       ---     5560.00 
  9.  March,        2021       ---     6000.00     

             
                                                                        3869.00                                   5016.00 
             
 

Source: PCCC 
 

The following table shows month-wise average spot rates in rupees per maund of 37.324 
kgs. at the Karachi Cotton Market for the season 2020-21 (Aug.-July):- 

 
MONTHLY AVERAGE  OF  THE KCA  OFFICIAL  SPOT  RATES (EX-GIN PRICE) FOR 

BASE  GRADE  3  (THREE),  STAPLE  LENGTH 1-1/16”  
MIC  VALUE  BETWEEN  3.8   TO   4.9 NCL. 

 

         (In  Rs. per  Maund) 
S.No.  Month     Monthly Average Ex-gin       

 1.  August,      2020      8,380.00 

  2.  September, 2020      8,750.00 

  3.  October,     2020      9,687.00 

  4.  November, 2020      9,465.00  

  5.  December,  2020      9,690.00 

   6.  January,      2021               10,619.00 

  7.  February,    2021               11,130.00 

  8.  March,        2021               12,092.00 

  9.  April,          2021               11,073.00 

 10.  May,           2021    11,621.00 

 11.  June,           2021     12,415.00 

 12.  July,           2021    12,917.00 
   

  Yearly Average based            
  on monthly averages                10,653.00 
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LOCAL MILL CONSUMPTION FOR 2020-21: 

 

The mill consumption of raw cotton during the year 2020-21 (Aug.-July) as reported by 
the Textile Commissioners’ Organization would be around 16.15 million bales. 

 
The following table shows month-wise mill consumption of cotton from Aug., 2020 to 

July, 2021:- 
 

MILL  CONSUMPTION  OF  COTTON  
FOR  2020-21 (AUG.,-JULY,) 

 

S.No.  Month          (Bales of 375 lbs.)     
    

 1.  August,      2020     1,343,824  
 2.  September, 2020           1,342,941 
 3.  October,     2020           1,343,694 
 4.  November, 2020           1,342,353   
 5.  December, 2020    1,345,441  
 6.  January,     2021       1,344,535 
 7.  February,   2021    1,342,647 
 8.  March,       2021        1,347,647                                       
9.  April,         2021                      1,348,529 

10.  May,          2021                      1,348,823 
11.  June,          2021                      1,349,176 
           Total (Aug., 20 - June, 21)                     14,799,610 

12.  July,  2021 (T)    1,345,419   

  Total based on annualized average:          16,145,029  

  Source:  Textile Commissioner’s Organization 
 
 

DISPOSAL  OF  COTTON IN 2020 - 21:   

According to the PCGA’s report, the arrivals of cotton in the ginneries (Crop 2020-21) as 

on May 01, 2021, were recorded as 5.65 million bales. The total sales of 2020-21 crop to the 

mills, exporters and the TCP, as on May 01, 2021 were 5.61 million bales which will be seen 

from the following table:- 
 

FINAL POSITION OF GINNED / PRESSED BALES AND SALES 
AS  ON  01.05.2021 

(In Bales) 
   

        2020-21 crop              
                         (as on 01.05.2021)                                
                

No. of bales ginned  5,645,967      
 and pressed    
  

 Total Sales   5,605,223     
 

- Sales to Mills    5,535,023      

- Sales to TCP          ----                                  

- Sales to exporters       70,200                       

- Stock of unsold and          40,744                   
 unginned bales. 
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REVIEW OF COTTON CROP (2020-21): 
 

TARGETS FOR AREA AND PRODUCTION 
FOR THE COTTON CROP YEAR 2020-21 
 
 

             PROPOSED TARGETS OF COTTON CROP DURING 2020-21: 
 

 
Province 

Targets 2020-21 
Area 

(Million Hectares) 
Production 

(Million Bales) 
Punjab 1.60 6.0 

Sindh 0.64 4.6 

KPK 0.01 0.0065 

Balochistan 0.06 0.291 

Total 2.31 10.89 

Source: Federal Committee on Agriculture. 
 

TARGETS AND ACHIEVEMENTS OF COTTON AREA AND PRODUCTION: 2020-21 
        (Bale=170kg) 

Province 
Area (million hac.) Production (million bales) % age Against Target

Target Achievement Target Achievement Area Production
Punjab 1.60 1.546        6.0     5.044 96.63 84.07 

Sindh 0.64 0.615        4.6     1.862 96.09 40.48 

KPK 0.01 0.000216       0.0065 0.000331 2.16           5.09 

Balochistan 0.06       0.057      0.291    0.158 95.00 54.30 
Total 2.31       2.218   10.89   7.064 96.02 64.87

  Source: Provincial Agriculture Crop Reporting Department. 
             Note: Data given by Sindh, KPK and Balochistan is final while data of Punjab is Provisional. 
 

 REASONS OF DCELINE IN PRODUCTION:- 
 

The cotton crop production has been reduced in 2020-21 due to following reasons:-  
 
1. Substandard, illegal and uncertified seed was big hurdle in achieving cotton 

production target. 

2. High temperature especially in the month of September, which caused loss in flower 

shedding. 

3. Farmers shifted their focus on other crops i.e. Maize, Rice and Sugar cane. 

4. Pest attack of White fly and Pink boll worm etc. 

5. Higher input prices. 

6. Climate change and untimely rains which caused complete damage of 80% in Mirpur 

Khas Division in Sindh. The total damage of cropped area reported in Sindh was 

around 27%. Whereas in Punjab it was reported on 8034 acres of cotton area. 
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TARGETS FOR AREA AND PRODUCTION 
AND REVIEW FOR THE COTTON CROP YEAR 2021-22. 

 
   

Cotton, a major cash crop of Pakistan, is considered the backbone of the national 

economy; it contributes about 0.6% to GDP and 3.1% of total value addition in 

agriculture (Pakistan Economic Survey 2020-21). Pakistan is the fifth largest producer, 

third largest consumer and second largest exporter of cotton yarn in the world. Export of 

cotton and textile products have a share of 55.1% in overall exports of the country (FBS 

Report 2020). 
 

PROPOSED TARGETS OF COTTON CROP DURING 2021-22 SEASON 
 

 
Province 

Targets 2021-22 
Area Production Yield

(Million Hectares) (Million Bales) (kg/hectares) 
Punjab 1.61 6.07 641
Sindh 0.64  4.0 1062
KPK    0.0022 0.00417 323
Balochistan 0.07 0.43 1044
Total    2.3222 10.50417 769

 Source: Federal Committee on Agriculture. 
 

SOWING POSITION OF COTTON CROP (2021-22 SEASON)              (Million Hectares) 
 

 
Province 

Proposed Target
2021-22

Area Sown % age % Change 
Against Over Last 

 

2021-22 2020-21 Target Year 
 Punjab (First   Estimate)             1.61 1.279   1.546   79.4% -17.3 

Sindh (07.07.2021) Final             0.64 0.592   0.615    93% -3.7 
Baluchistan             0.07 0.064      0.057        91.4% +12.3 
KPK              0.0022 N.A 0.00011   - - 
Total            2.32 1.935   2.218     83.4% -12.7 

Source: Provincial Agriculture Extension & Crop Reporting Service, Departments. 
 

REASONS OF DECLINE IN AREA DURING 2021-22 SEASONS 
 

Substandard and uncertified seed remained main reason for farmer which compelled him 
to shift his cultivated area to other competing crop. Besides this, there remained shortage of 
irrigation water in Cotton areas of lower Sindh. 
 

Lack of confidence of Cotton grower in cotton seed verity is big hurdle which become 
reason of decline in area in 2021-22 reason. 
 

According to Cotton crop Assessment Committee meeting which was held on                        

1st September, 2021 in Islamabad, the total production has been assessed at 8.46 million bales 

against the largest of 10.5 million bales which is around 20% higher than the production of 7.064 

million bales recorded in previous year. This increase is due better climate condition in this 

season and due to less rainfall. 
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EXPORT SALES OF 2020-21 CROP: 

 

In the marketing year 2020-21 (August-July), the Export Sales of Cotton   registered with 

the Trade Development Authority of Pakistan (TDAP) were approximately 4,000 bales as 

compared to 56,000 bales registered in the corresponding period last year. 

 
IMPORTS: 

 
The imports of cotton during the year 2020-21 were recorded about 870,000 M.T. as 

compared to 560,000 M.T. recorded during corresponding period last year as per data released by 

Pakistan Bureau of Statistics, Government of Pakistan. This helped in meeting the requirements 

of domestic mills.  

 

COTTON CROP ASSESSMENT COMMITTEE  
MEETINGS 2020 – 21 AND 2021-2022: 
 
1st  MEETING OF COTTON CROP ASSESSMENT COMMITTEE  
FOR 2020 - 21 SEASON HELD ON 02.10.2020 AT ISLAMABAD.  
 

 The Federal Government constituted a Committee on Cotton Crop Assessment for the 

year 2020-21 to assess the size of the Cotton Crop on a realistic footing so as to make available 

factual estimates of the Cotton Crop and to avoid confusion.  Chairman, the KCA was also 

included as one of the members of the Committee. 

 
The 1st meeting of Cotton Crop Assessment Committee (CCAC) was held on 02.10.2020 

in the Committee Room of Ministry of NFSR.  The meeting was chaired by Syed Fakhar Imam, 

Federal Minister for NFS&R, Government of Pakistan. Mr. Muhammad Atif Dada, Chairman, 

KCA joined meeting via Zoom link along with other Stakeholders. After the meeting, committee 

issued the following Press Release. 

 

“Pakistan’s cotton sector would surely improve in coming years as effective measures are 

being taken. This was said by Federal Minister for National Food Security and Research (NFSR), 

Syed Fakhar Imam on Friday while chairing meeting on Cotton Crop Assessment Committee. He 

was of the point of view that issues of domestic cotton production are seed quality, absence of 

new seed technology, heat waves and climate change, cotton leaf curl virus, pink bollworm and 

white fly.  
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Punjab said that there is 4% decline in cotton area. Resultantly pest complex has changed. 

In case of cotton, loss is observed Multan division. Comparatively Bahawalpur and DG Khan is 

doing better. Punjab assessed production target between 5.30 million bales. Sindh also mentioned 

that due to heavy rains cotton crop is facing lots of issues. Mirpur Khas and Sanghar has faced 

crop damage. Sindh gave target of 3 mn bales. KPK gave target of 0.065 million bales and 

Baluchistan gave target of 0.291 million bales. The total estimated production of the country will 

be 8.597 million bales. 

 
Pakistan Meteorological Department (PMD) mentioned that for next 6 to 8 week there 

will be dry weather. FSC&RD mentioned that this year for cotton seed the target area for 

inspection is 365000 acres and already inspected area is 147000 acres. This year target 

expectation for cotton seed is 72176 metric tonnes.” 

 
2nd MEETING OF COTTON CROP ASSESSMENT COMMITTEE  
FOR 2020-21 SEASON HELD ON 14.12.2020 AT ISLAMABAD.  
 

 The 2nd meeting of Cotton Crop Assessment Committee (CCAC) was held on 14.12.2020 

in the Committee Room of NFSR.  The meeting was co-chaired by Federal Minister for Food and 

Security & Research Syed Fakhar Imam. 

Mr. Muhammad Atif Dada, Chairman, KCA joined meeting via Zoom link along with 
other Stakeholders.  

 
Punjab assessed production target between 4.90 million bales. Sindh gave target of 2.50 

million. KPK gave target of 0.0065 million bales and Baluchistan gave target of 0.291 million 

bales. The total estimated production of the country will be 7.70 million bales. 

After lengthy discussion on different aspect, the house unanimously agreed the Second 

estimates of Cotton Crop 2020-21 as below: 

 

Province Production estimate 
(Million bales of 170 kg.) 

Punjab 4.900 

Sindh 2.500 

Balochistan & KPK 0.2975 

Pakistan 7.70 
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1st  MEETING OF COTTON CROP ASSESSMENT COMMITTEE  
FOR 2021 - 22 SEASON HELD ON 01.09.2021 AT ISLAMABAD.  
 

 The 1st meeting of Cotton Crop Assessment Committee (CCAC) was held on 01.09.2021 

in the Committee Room of Ministry of NFSR.  The meeting was chaired by Syed Fakhar Imam, 

Federal Minister for NFS&R, Government of Pakistan. Mr. Rizwan Umer, Vice Chairman, KCA 

joined meeting via Zoom via link along with other Stakeholders. After the meeting committee 

issued the following Press Release. 

 

“The Meeting of the Cotton Crop Assessment Committee was held on 1st September 

2021, under the Chair Syed Fakhar Imam, Federal Minister for National Food Security and 

Research. Representatives of cotton growers, provincial agriculture departments, associations and 

senior officials of the NFS&R also attended the meeting. The Minister welcomed the participants 

and thanked for their participation and invited them all to share their feedback and 

recommendations for the development of cotton crop in Pakistan.   

 

Fakhar Imam was told that the province of Sindh expects production of 3.5 million bales 

in this season. He was briefed that the climate in this season has been much better than the last 

season and due to less rainfall overall production is expected to increase. The production of 

cotton in Punjab is expected to touch 4.5 million bales at an increase 0f approximately 8.5% from 

last year. Overall cotton production is expected to reach 8.46 million bales.  

 

Minister was briefed that the year 2020 saw 398.6mm rainfall which had a devastating 

impact on the production whereas this year the rainfall was 78.6mm which has improved the 

prospect of overall production. Furthermore, he was told that the attack of Mealybug and 

Whitefly and CLCuV remained significant which has adversely affected the production of 

cotton.  

 

Fakhar said that it is imperative that awareness amongst farmers is raised regarding 

contamination control. He said that through proper chemical sprays the quality and quantity of 

cotton production can be enhanced. Minister said that the government will be proactive with the 

provision of quality seed to facilitate farmers. Minister said that the present government after 8 

years set intervention price of  Rs. 5000 per 40kg, which encouraged the grower to invest in crop 

management and harvest high yields. Growers from Sindh and Punjab also praised this act of the 

government and requested to replicate the same in sugarcane and wheat.  
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Fakhar Imam said that the Government has performed exceptionally well in the last 

season as Pakistan had the highest production in the top 5 crops including wheat with record 

production of 27.5 million tonnes. Minister said that the government aims to transform the cotton 

production as well. He said that the PTI government is supporting the cotton grower in every 

capacity.  

Minister shared that there is a need of paradigm shift in the yield of this crop as it is one 

of the major factor of production in our industry Minister said that small holders will only be able 

to grow wheat if the quality inputs are timely available and in the range of farmer’s access. 

 Federal Minister stressed on establishing linkages between the scientists and farmers 

mainly to minimize the gap between the results of research farm with that of the actual field. 

Fakhar Imam said that the government wishes to ensure that the concern of all stakeholders are 

heard and addressed.” 

 

GOVERNMENT NOMINEES  ON THE  
EXECUTIVE COMMITTEE FOR THE YEAR 2020 -21 
 
 

As per the requirement of the KCA’s Executive Committee, the following officials from 

the respective Ministries were nominated on the Executive Committee of  the KCA for the year 

2020-21:- 

i) Ministry of Commerce and Textile (Commerce Division), Government of Pakistan, 

Islamabad vide their letter dated 12-10-2020 nominated Director, Textile and Clothing Division, 

Trade Development of Pakistan, Karachi (Mr. Sabz Ali Khan,) to represent the Commerce  

Division on the Executive Committee of the KCA for the year 2020-21. 
 

ii) The Finance Division, (External Finance Wing) Government of Pakistan, Islamabad vide 

their letter dated 12-10-2020 nominated Mr. Shahid Raza, Deputy Secretary, EF (Budget)) to 

represent the Finance Division  on the Executive Committee of the KCA for the year 2020-21. 

 
 

COTTON  EXCHANGE  DISPENSARY: 
   

 

The Cotton Exchange Dispensary provided medical facilities to the members/ Licensed 

Cotton Brokers of the KCA including their staff members and staff of the Association and their 

family members.  During the year 2020-21 (July-June), a total No. of 2,301 patients attended the 

Cotton Exchange Dispensary as compared to 2, 357 patients attended last year and 7,529 units 

were dispensed to patients as against 7,260 units dispensed during the last year. 
 

Blood Sugar testing facility has also been provided to the patients visiting the Cotton 

Exchange Dispensary.  During the year 2020 - 21, 95 patients availed Blood Sugar testing facility 

from the Cotton Exchange Dispensary.  
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PROGRESS OF KCA’s  FIBER TESTING LABORATORY: 
 

 The KCA provided facility for testing of cotton through the State of Art Uster HVI 1000 
M1000, mostly to exporters at a concessional rate to earn more foreign exchange. 
During the year 2020-21 (Aug., to July), 701 samples were tested, whereas 1,424 samples were 
tested during the corresponding period last year i.e. August, 2019 to July, 2020. 
 

 

05 Samples were also tested through Trash Analyzer during the year 2020-21 i.e. August, 2020 to 
July, 2021. 
 

STATUS OF KCA LABORATORY IN CSITC ROUND TRAILS 2020-21: 
 

The KCA laboratory participated in CSITC Round Trails. Results of CSITC Round Trails 
on Combined Properties Basis during 2020-2021 are as follows: 

 
Years CSITC Round 

Trails No. 
Evaluation of KCA’s HVI-1000 on 

Combined properties basis. 
Out of Instrument of the World. 

2020 3 110 121 
2020 4 77 119 
2021 1 43 77
2021 2 66 95 

      
 

NUMBER OF MEMBERS OF ASSOCIATION  
AND BROKERS IN 2020 - 21 
 
 The position regarding members of the Association and Licensed Cotton Brokers for the 

year 2020-21 was as under:- 
 

 Strength of Members     161 
 as on 30-06-2020 
   

 Less:  
  Ceased to be members     05 
        156 
  Resigned        01 
        155   
 Add: 
 

 Admission (upto 30-06-2021)      07 
 Total strength as on 30-06-2021   156 
 

- Strength of Brokers     
- Total strength of licensed Cotton Brokers    320 
- Number of Brokers renewed     296 
- Number of Brokers renewal Pending               05 
- Number of Brokers expired        9  
- Vacant                  NIL  
- Ceased / Cancelled         10 
- Number of Brokers Licences transferred/fresh    02  
  issued during the year 2020 -21 (upto 13-09-2021)  
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